


  DOMESTIC VIOLENCE & STALKING

As an employer, you have a duty to provide your 
employees with as safe a workplace as possible.  This 
is true even when there may be risks that come into a 
workplace from outside the organization. Domestic 
violence and stalking are serious problems that often 
come into the workplace. TAMA Inc. has experience 
dealing with these volatile situations and we can assist 
employers in tackling these issues. Our expertise can 
make the difference in the proper handling of a 
situation. If improperly handled these are the very 
types of situations that can go awry, sometimes with 
tragic results.   

  INVESTIGATIONS

When a violence or harassment complaint is 
formalized, it is an organization’s legal duty to 
investigate thoroughly. The best policies utilize an 
outside investigator in order to maintain 
confidentiality and preserve impartiality. The quality 
of the investigation depends upon the qualifications 
and experience of the investigation team. Our 
investigative team is headed by Heather Gray. Her 20 
years of investigative experience, her latter years 
serving as a Detective in one of the most difficult 
areas of investigation – child abuse, her corporate 
investigation knowledge and aided by strategic 
alliance partners, TAMA Inc. clients are well served.

 VIOLENCE POLICY DEVELOPMENT

TAMA Inc. will make your company policies living 
documents to form the framework of a respectful 
workplace. Our inclusion of legislation, use of policy 
development principles and knowledge of collective 
agreements will ensure that your policy will align with 
your other related policies, current legislation and 
your corporate culture.
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  THREAT ASSESSMENT

When a tangible threat is received, against a person 
or an organization, it poses a difficult dilemma for 
administrators. How can a situation be properly 
evaluated? Our specialists will conduct a 
comprehensive threat assessment and formulate a 
response plan. We will analyze your particular 
situation using the Gavin de Becker MOSAIC® 
program to establish the precise level of risk involved.  
We will then work with you to formulate the best 
initial response and the most appropriate 
contingency planning, utilizing a crisis management 
team approach. The overall goal is to prevent a 
violent outcome not merely predict one.  Our team 
leader, Heather Gray, has trained with Gavin de 
Becker himself, at the Advanced Threat Assessment 
Training Academy in  California. Gavin de Becker and 
Associates is a renowned leader in the science of 
predicting violent behavior and threat assessment.  
TAMA Inc. was the first independent consulting 
company licensed to use MOSAIC®.
MOSAIC® is a registered trade mark of Gavin de Becker and Associates, CA.

  EFFECTIVE TERMINATIONS

Often when an employee is terminated there are 
reasons for employers to be concerned.  For those 
situations that raise red flags, TAMA Inc. can assist 
administrators and company executives to prepare 
for the termination so as to reduce the chance of a 
violent outcome.  This program is available as either a 
consultative approach, for specific situations or as a 
training program for human resource professionals 
and others who may be tasked with actually 
conducting terminations or preparing for them.  
Effective Terminations imparts strategies for 
terminating difficult employees, in a direct and 
professional manner, while following protocol to 
prevent escalation of violence. Once a company has 
made the decision to terminate a difficult employee, 
the approach taken is crucial to managing the level of 
hazard that the individual may pose.    


